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ransitions occur every day, many
without effort or thought. The leaves
change colors, the moon changes
phases from full to crescent, and babies
all too easily shift from quiet slumber to
hungry alertness. Daily, too, are transitions
occurring that require effort and are
purposeful. The actions taken by a high
school student readying for freshman
year, steps taken to move from welfare
to employment, preparations made to
leave active military service and reenter
civilian life are all examples of intentional
transitions made by people every day.
Through the personal stories featured in
this annual report, an exploration will
unfold revealing what happens during the
process of making an intentional transition.
Just as people make transitions, so too do
quality organizations. Organizations need
to be continually engaged in exploring how
to evolve to best meet stakeholder needs.
2013 was a year filled with much effort and
energy devoted to laying the foundation
to transition our organization to a better
position.
We recognized, in the midst of an incredibly
challenging economic situation, that it is
likely not getting better any time soon.
So, in light of this, I’d like to outline the
new roadmap for our corporations. Yearly,
non-profits face budget shortfalls and
wonder how this continues to occur or

f r o m

blame their boards or even their fundraising
director for poor outcomes. But, reliance
on shrinking government funding sources
just doesn’t work anymore. Our non-profit
industry is starving, and the traditional
approach of doing more with less and less
is a losing strategy. We need a strategy that
circumvents budget cuts, rate cuts, rising
utility expenses and the overall increased
cost of simply running a business.
Here at Life Transitions Plus, we are taking
a different approach, acknowledging that
we don’t have the money our organization
needs nor the dollars to expand our social
impact. We have chosen to go against the
status quo with a different but better path.
To walk this path, we first engaged in
the process of organizational assessment
and reflection. Just as assessment and
reflection are elements essential to making
personal life transitions, so are they for
organizational change.
Once we completed assessment of our
capacity and assets, we launched into
strategic planning. This process confirmed
that a new direction for our parent
corporation, Life Transitions Plus (LTP)
was needed. This examination resulted in
the identification of our ultimate goal:
“GROWTH.” We will accomplish growth
in strategy, innovation and impact that
is sustainable. LTP will serve to generate
revenue and advance the development

t h e

c e o

of new life-changing approaches and
service lines. This entity will produce
mission-driven
initiatives for the
corporation.
With market
realities dictating
elevated need,
increased
competition
and decreasing
resources, an
integrated,
thoughtful
transition plan
is required to ensure our social impact is a
long-term reality.
We appreciate your support of our
organizational transition. Join me in
celebrating our new tagline and vision to
realize…
Innovative Solutions.
Lasting Impact.

Victoria A.
Livingstone, CEO
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TRANSITION

is defined as the
passage from one state, stage, subject or
place to another. Change. A movement,
development or evolution from one form,
stage or style to another.
TRANSITION IS AN ACTION
DEFINED BY CHANGE. PEOPLE,
LIKE OBJECTS, TRANSITION.

TRISH’s Transition from
Direct Care Staff to Supervisor

Objects engage in unintentional change—
according to the laws of nature, physics or
in response to some force applied.

What led you to the realization that you
needed to make a change or that a change
was needed?

A lump of clay, for instance, undergoes a
transition as it is shaped by the potter’s
vision. Without the potter, the clay would
not become anything. It would only change
at the whim of the elements.

“I reflected on my experience as a direct care
staff, talked with peers and realized that I was
not satisfied in my current role. I had needs
that were not being fulfilled and I wanted
things to be better.” I felt pressure from my
environment to change that led me to an
internal desire to make a change.”

Unlike clay, PEOPLE engage in purposeful,
intentional change. They possess the ability
to create changes in things and the drive to
make transitions in their lives.
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THE LITTLE ENGINE
THAT COULD

trish

How did you get from where you were to
where you are now?

Exploring the dynamics of successful
personal transition, common elements
exist. An individual must first experience
awareness that a change is needed. To move
from a current situation to a new or better
life circumstance, an individual needs to
identify exactly what is wanted. Knowing
a change is needed and having an idea of
what to seek does not enable a successful
transition. An individual must also desire
the change, believe it is possible and have
some type of support to accomplish and
sustain the change.

“I was unsure about what I could do so
I spoke with HR, my family and peers to
determine options and what would work best.
After this, I reflected and made the decision
to return to what I new and liked best—being a residential direct care staff. This
change helped me to refocus and re-dedicate myself to my job helping others.”

The extraordinary quality of being a
person is that, throughout life, a person
is always capable of making transitions.
Pottery, however—once thrown, fired and
painted—can no longer be reshaped.

“I am the supervisor at McLenahan. I am now in a role that I feel I have been preparing
for in some way my whole life. I am excited by the challenges and opportunities for
personal and team development. After going through the transitions I have, I feel
confident. I know that I have the tools and support to be successful. According to my
five-year plan, I see myself moving south and managing my own program.”

How has TSI assisted you through your transition process?
“TSI was willing to take a chance on me despite some challenges I had experienced.
HR honestly answered my questions helping me to review my options. My new
supervisor offered a supportive environment, looked beyond my reputation and took
the time to retrain me so I could have a new beginning.”
Where are you now and where do you see yourself in the future?

GOTTA HAVE FAITH
GARI lives in an apartment at one of TSI’s programs and has
made the apartment her own with little touches here and
there that let you know some things about her: religious
artwork, a Bible and some notebooks with her poetry. Gari
leans on her faith and credits that devotion with keeping her
strong and moving forward. “Transition can be scary, but
also exciting,” she commented on a recent visit. Coming from
an earlier life made difficult by mental illness and addiction,
Gari has worked hard to better her situation. Her attitude is
amazing.
“Even with all my addictions, nothing is impossible with God
and the people he sends you. Life can be a series of positive
events that make a positive person.” Gari feels that one of
those positive events was coming to the CRR. She believes in
the support of her helpers here at TSI and with her treatment
team. She has been out of the hospital for over two years and
looks to move soon to a new apartment in the community
with further support from TSI’s Permanent Supported Housing
program.
Gari feels that inspiring others to make tough changes in their
lives is her way of giving back. “I pray to be encouraging to
others. I don’t want anyone to give up on themselves.”

chantel
FREEDOM
This is the word that CHANTEL used to describe living on her
own for the first time. Chantel transitioned to TSI in October
2013. She likes not being told what to do. Chantel said that
she and her mother were not getting along and that it was
time for a change. Her mother looked into TSI for housing and
made the decision for Chantel to move.

gari

Chantel said that although she likes the program, she can’t
see herself living there forever. She would like to have her
own house, career and family someday. TSI staff have assisted
with Chantel’s transition by teaching her to navigate the
bus system and oriented her to the different places in the
community. Staff have also taught Chantel how to cook and
have given her other helpful information. Chantel said that
moving was a good thing.
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COMMITMENT
LYNN is one of the newest members of the Bryant St. CRR
staff. She attended Point Park College earning a BS in
Psychology. When she graduated in December of 2012, she
looked for work with adults recovering from mental illness.
Lynn came to TSI in February 2013. “TSI was attractive
because I got the impression that it was very person-centered
and humanistic.” These characteristics were important and
matched her values. The principles of person-centered care
were a foundation she learned in school, and she felt she was
missing the “hands-on” practice of the theories.
Looking back on the first few days of transition from full-time
student to full-time staff member, Lynn recalls, “I was really
nervous. I had to get past the stigma and preconceived ideas I
had. I was worried how I was going to handle crisis. But once I
started doing it, I found out it wasn’t so bad. I did fine.”
Although Lynn had the opportunity to return to school last
fall to further her education, she chose to remain at her job
here to continue to develop her skills to work effectively with
people in recovery.
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lynn

Lynn has words of
advice for others
coming out of
school and into the
workforce. She says,
“You’re able to adjust
to situations and learn
from lots of things if
you commit…knowing
what you want for
your future drives
you.” Lynn is looking
to continue with her
education soon, but
plans to remain with
TSI even as she moves
towards her Master’s
degree.

david
TRUE GRIT
I have been hospitalized numerous times over the last decade.
During my most recent stay of 12 months at WPIC, I came to
a radical acceptance that I had a mental illness. Consequently,
I made a promise to myself, my treatment teams, family and
friends that I would work to get well. In order to do that, I
needed to learn how to live with and manage my illness. Up
until that time, I did not believe I was sick, no matter what the
doctors or my family told me. After spending nearly a year
in the hospital, I decided that I had enough of being sick and
needed to stabilize my mood.
My Treatment Team and TSI staff supported me and ensured
that I take my medication as prescribed. With help from my
Treatment Team and TSI, I was able to transition from a CRR
to my own apartment. Having my own apartment has allowed
me to rescue a kitten that brings joy to my life and is helpful
to my recovery. TSI has aided my recovery in a big way…staff
helped me to set monthly goals…they keep me on track.
I see myself continuing to volunteer as a Peer Mentor. In the
future, I’d like to receive my Peer Specialist certification so
that I can work in a peer capacity full time. I understand now
that recovery is not a destination, but a journey. We all need
to work on a daily basis to feel better. It takes more than
medicine to help one recover from the effects of living with
a psychiatric disability. It takes determination and support to
make the journey worthwhile.

TRANSFORMING
PERSONAL EXPERIENCE
INTO PROFESSIONAL
EXPERTISE
drew
NEW POSSIBILITIES
I was falsely accused of a crime and spent 19 years in prison.
I was released from prison in 2006, after DNA proved my
innocence. I spent about 7 years on the streets staying with
family and friends. I was homeless, and could not find stable
housing. I knew that it was not good for me and I needed to
make a change. In January of 2013, my service coordinator
got me into the Homestead House, where I stayed until I could
find a place to live to call my own. In April of 2013, my service
coordinator found TSI. After touring the site, I just knew that it
was my best option. It was very neat and clean, and the staff
that worked there were very nice. I moved into the program
on April 3, 2013. Since being at TSI, I have been working with
staff to gain the skills needed to move into a more permanent
setting. I spend my time working for a friend at his store
everyday, which gives me a purpose in life. I am not ready to
move out of TSI at this time, but I know that when I am ready,
I will have gained the skills needed to be successful. I am very
thankful that TSI has given me a stable environment after
having no where to go after being locked up for 19 years. I feel
that my future is looking a lot brighter. Change has been very
good to me.

PAM recognized she needed to make a change in her career
path when she took a personal inventory and realized how
blessed she was in her life. She wanted to take what she had
learned throughout her recovery journey, and share it with
others that were going through similar struggles. It was time
for her to “give back.” In doing so, she recognized the need to
deepen her understanding of mental illness and how best to
support them in their recovery. It was for that reason that she
decided to pursue obtaining a Masters in Clinical Counseling.
TSI has assisted her both professionally and personally
on this path. She credits the program and the Psychiatric
Rehabilitation Approach with adding depth to her already
wide array of tools she uses in her recovery. TSI has also
helped her by providing
a venue where she
could incorporate her
experiences into helping
others. This allows her
to continue to grow and
progress.
Currently, Pam is a
Certified Peer Specialist
II. She hopes to use her
education to continue
helping others move
forward in their recovery
journey as well as provide
hope to those who may
have lost their way.

pam
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p r o g r a m s

&

s e r v i c e s

The service division of Life Transitions Plus, Transitional Services, Inc., provides an array of housing and support
services designed to meet the needs and preferences of individuals who have mental health or intellectual disabilities.

G ro u p H o m e s
Provide a family-like environment, with private bedrooms, shared living spaces and group meals. Through a caring
and stable environment, individuals can learn daily living skills and receive support through 24-hour staffing.

S u pe rv i s e d A pa rt m e n t s
Provide settings that offer more independence and privacy combined with the support of 24-hour staff
availability. In programs serving individuals with psychiatric disabilities, most individuals have their own
apartments, while a few have roommates. All apartments in the intellectual disabilities programs are shared, but
individuals have separate bedrooms.

S u p p o rt e d L i v i n g P ro g r a m s
Offer both community and HUD congregate living options. Community Supported Living Programs help
individuals find permanent housing in the community of their choice and provide in-home supports to assist
individuals with keeping their chosen living environment while fostering their recovery. Congregate Supported
Living offers permanent housing in individual apartments within a single HUD building. There is more staff
support available than in our Community Supported Living Programs but less than in the Supervised Apartments.

P e r m a n e n t S u p p o rt i v e H o u s i n g
Part of Allegheny County’s “housing as home” strategic plan, makes available 150–160 units of permanent housing
to individuals who have psychiatric disabilities. The program helps identified individuals to secure housing in
the community of their choosing and maintain tenancy. The program provides support and education to service
users, providers and landlords on housing related matters, and connects individuals to needed financial, advocacy
and legal resources. People are not required to participate in psychiatric services to keep their housing, although
they are encouraged to use services.

F a i rw e at h e r L o d g e
Offers a living arrangement designed specifically for persons with psychiatric disabilities who wish to live
independently and be active members of their community. The living arrangement is most beneficial to
individuals who may not be able to afford things like rent, food, transportation and utilities on their own,
but could do so with the help of other housemates. Lodge members share in the day-to-day experiences of
running a home and a business. They create their own “house rules” and manage their own activities and work
responsibilities. Assistance is provided only as requested or needed.
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Additional
Program Support
Services Offered
to Individuals
Receiving Services
Clinical
Consultation
& Education

Education, training and
support to staff and persons served on a variety
of clinical and recovery-oriented issues.

Community
Supports Program

Peer specialist services,
training and activities
that support wellness
and recovery, improve
job readiness and provide life enrichment experiences.

Behavior Support
Provided to individuals
with intellectual disabilities or families in need
of additional support
and intervention who are
served by any residential
or community provider.

o u t c o m e s
Stakeholder Satisfaction

Recovery Confidence

Individuals served and their families/significant others, are
satisfied with the programs and the services being provided

Individuals have increased hope, confidence
and motivation to work on personal recovery

100

100

90

90

80

94

94

%

%

90

%

Target:
85%

70

60

60

50

50

PSH

Family

Empowerment

Individuals served have increased feelings
of empowerment as a result of services

90

CRR

Staff Retention

100

Target:
85%

Program staff are retained to ensure
stability with service delivery

80%

84%

70
60

50

50

SL PD

CRR

Target:
85%

80

60

40

SL PD

90

80
70

81

%

40

Individual

100

90

%

70

40

Target:
85%

80

40

83% 90% 90% 93% 78%

SL PD

CRR

CH ID

SL ID

PSH

CH ID: Community Homes Intellectual Disabilities CRR: Community Residential Rehabilitation PSH: Permanent Supportive Housing SL ID: Supported Living Intellectual Disabilities SL PD: Supported Living Psychiatric Disabilities
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f i n a n c i a l s
Rental
$269,418
Administrative
$1,236,089

Community Other
Care, HUD $87,591
& Other
$1,149,782

OPERATING
EXPENSES

REVENUE
Total Income:
$7,167,942

Total Expenses:
$7,247,923

Allegheny County
Department of Human
Services
$5,661,151

Operating
$2,177,564

ID SL
52
CRR
76

ID RES
18

PD SL
131

NUMBER
OF PEOPLE
SERVED:

Fairweather
Lodge
5

8

Personnel
$3,834,270
(including
benefits)

422
PSH
160

c o n t r i b u t o r s

Thanks for being a

DIFFERENCE
MAKER.

FOUNDER
Edith L. Trees
Charitable
Foundation

Your name appearing here

CHAIRMAN

asserts that you believe and

Mary Schafer
The Pittsburgh
Foundation

actively support our mission.
You are invested in our ability to
positively change the lives of the
individuals we have the privilege
to serve. You endorse our efforts
to improve our communities
one life at a time. For this and
all the ways you have supported
us through the year –

WE ARE TRULY
GRATEFUL.

While every effort has been made
to ensure the accuracy of these
records, we encourage readers
to inform Keisha Becoate of any
errors or omissions by calling
412-461-1322 x249 or by e-mailing
kbecoate@transitionalservices.org.

PLATINUM
Direct Energy

GOLD
Anonymous
Citizens Bank
Craig Dorin
Joan Gyorkey
Victoria
Livingstone
Donna Santucci
Kathleen Sargent
John Starr
Steinsapir Family
Foundation
Mary Lou Zemaitis

SILVER
Skip & Sharon
Alberts
Sallianne Brown
Bulldog Office
Supplies
Gary Colwell
Aims Coney
Kathleen
Doloughty
Laurie Elliott
Earle S. Guffey
Geneva Hall
Matthew Johnson
Edna Loeffel

M2 Technology
McGee, Maruca &
Associates, P.C.
Odyssey Software
Michael Pacienza
Rusmur Floors
Norman
Tomazewski
David Treece
Michael Walker
Sandra Mullins
Towercare
Dale Young

BRONZE
Ace Lock & Key
AR Building
Company
Marie Boric
Richard Bucior
Stacie Coffey
Dana Cook
Cindy Dehls
Christopher Dorin
Helen Dorin
Carla Gilbert
Gary Feige
Joyce Felton
Christine Hartman
Gerry Henry
Robert Horn
Gwen Jaffe
Ron Lankey
Morris Mattes
Mike Murray,
Pearhouse
Productions
NAMI SWPA North
Hills Support
Group
Paul Nickel

Robert
Niederberger
Jackie Pillows
Robert Randolph
Pamela Rusch
Jeff Shaffer
Jenise Shealey
Myron Mike
Silverstein
Faith Stipanovich
Systems Imaging
Renay Trotter
Trust-Franklin Press
Michelle Welsh
Marion Young
Scott Zahren
Donna Zentner

FRIENDS
Anonymous
Catalina Achim
Michael Ban
Chuck Belonzi
Meghan Benya
Barata Bey
Diane Bickford
Dave Blackmore
Therese Boric
Mary Kay
Brailsford
James Brandl
Laura Brandl
Rachel Brandl
Bonnie Breit
Valerie Bridge
Andrew Brown
Gina Brown
Katherine Brown
Joe Buerk
Edith Bujdoso
Paul Buncher

Melissa CaldwellHall
Sally Cardillo
Lee Ann Carey
Janet Carr
Kathleen Castner
Brenda Chambers
Madeline Cieslak
Tracy Clark
Linda Cohn
Caitlin Cronkhite
Martha Cronkhite
Michael & Audrey
Dawida
Amy DiVencenzo
Kristen Dorin
Melinda Dorin
Brian Eccher
Elaine EvosevicLozada
Emily Ferris
Ruth Ann Ferris
Robin Fischer
Rick Forbess
Brett Forlenza
Mary Gallagher
Jessica Galus
Carrie Gessner
Margie Gillespie
Mary Glavan
Andre Glover
Martha Glover
Rev. Christine
Glover
Bruce Golden
Ellen Hayes
Omni Health &
Wellness
Michael Helwig
VHI
Rebecca Hirsch
Lanise Holmes

Mary Ann
Hutchinson
Larry Jefferson
Debbie Julian
Joe Julian
Matt Julian
Sandy Kalsey
Lindsey Kramer
Lisa Lagorga
Sam Lanza
Patricia Lapinski
Linda Lewis
Susan Malys
Victoria J.
Marshman
Suzanna & Scott
Masartis
Alexandra Mason
Jon & Jen McMeans
Elizabeh McElhone
Bob McNaul
Angela Mercurio
Samantha Mitchell
Laurie Montgomery
Jennifer Mullins
Matt & Nina
Mullins
Lynn Nickel
Darlene Nychey
Gretchen Oliverio
James Oncken
Jan Orluske
Lia Pacienza
Kru’s Park Valley
Pool Team
Audrey Rasmusson
Elaine Rauso
Nicole Reading
Barbara Reasbeck
Beverley Rebovich
Susan Redlich
Kathryn Roecklein

Salesforce.com
Foundation
Gale Samples, II
Stacie Schearer
Stephanie Schreiber
Joseph Shetter
Norann Shuey
Joe Sieber
Kristy Smith
Val Snodgrass
Vince & Kim
Sonnefelt
Jennifer Spitzer
Melissa St. John
Beverly Stephens
Shannon Stevenson
Jessica Strong
Pat Stuebgen-Way
Mark Tarle
Glory Thomas
Chris Trimble
Susan Trotter
Tunie Funeral
Home
Marcus Waibel
Dean & Sandra
Wainer
Heather Wainer
Sara Wainer
Shaina Walker
Denise Weis
Amy Wetmore
Janet Whitney
Kelly Wilson
Maria Wood
Megan Worbs
Dave & Ashley Yohe
Jennifer Yohe
Marion Young
Scott Zahren
Donna Zentner
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o f f i c e r s
m e m b e r s

Renee Williams
chairperson

Michael Pacienza

&

hud board members

2 0 1 3

Nick Bardiss
Patrick Lanigan

president / ceo

Victoria A. Livingstone

James Brandl

Emily Ferris

chairperson

chairperson

co-chairperson

co-chairperson

Denise Weis

Heather Wainer

Michael Ban

Barata Bey

Troy Davidson

Matthew Johnson

Chris McLynden

Elaine Evosevic-Lozada

Paul St. Louis

Morris Mattes

Megan Worbs

Jeffrey Shaffer

Ronald Porter

Faith Stipanovich

Audrey Rasmusson

Mary Lou Zemaitis

Ellen Wieckowski

Transitional Services, Inc. is
accredited by CARF for the
following programs and
services through December 2015:
XX
Community Housing
XX
Supported Living
XX
Community Housing: Psychosocial Rehabilitation
(Adults)
XX
Supported Living: Psychosocial Rehabilitation
(Adults)

co-chairperson

Life Transitions Plus, Inc.
806 West Street
Homestead, PA 15120-1566
412-461-1322
412-461-1250 fax
www.transitionalservices.org

